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Disclaimer

This presentation includes statements that may constitute "forward-looking statements," statements relating to future steps we may take, 

prospective products, prospective acquisitions, future performance or results of current and anticipated products and acquired assets, sales 

efforts, expenses, and financial results, including statements about our strategy of growth through expansion of our alternate dosage form 

portfolio; statements about growth through research and development, including through launching new products, replenishing our ANDA 

pipeline with new filings, and pursuing complex products; statements about executing mergers and acquisitions and in-licensing opportunities to 

acquire new products, expand our capabilities, leverage our infrastructure, and partner selectively; statements about our continued investments 

in research and development and related projections; statements about our portfolio of ANDAs both pending at the FDA and in other, earlier 

stages of development and other statements regarding Akorn's launches and regulatory approvals; statements about our acquisition targets, 

including product lines to possibly be bolstered by mergers and acquisitions and types of products and companies to possibly be targeted and 

other goals and strategy; statements about projections of certain measures of Akorn's future financial results and projections related to the 

number and potential market size of ANDAs and other financial guidance; and other statements regarding Akorn's goals, regulatory approvals 

and strategy. Akorn cautions that these forward-looking statements are subject to risks and uncertainties that may cause actual results to differ 

materially from those indicated in the forward-looking statements.

These forward-looking statements are made pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. You 

can identify these statements by the fact that they do not relate strictly to historical or current facts. They use words such as "anticipate," 

"estimate," "expect," "project," "intend," "plan," ñwill,ò ñcontinue,ò "believe," and other words and terms of similar meaning in connection with a 

discussion of future operating or financial performance. Because such statements inherently involve risks and uncertainties, actual future results 

may differ materially from those expressed or implied by such forward-looking statements.  Factors that could cause or contribute to such 

differences include, but are not limited to: the difficulty of predicting the impact of our recent financial statement restatement on our future 

operating and financial results; the difficulty of predicting the timing or outcome of product development efforts, including FDA and other 

regulatory agency approvals and actions, if any; the impact of competitive products and pricing; the susceptibility of our generic and off patent 

pharmaceutical products to competition, substitution policies and reimbursement policies of the government; the timing and success of product 

launches; difficulties or delays in manufacturing; the availability and pricing of third party sourced products and materials; successful compliance 

with FDA and other governmental regulations; the continuing consolidation of our customer base, which could adversely affect sales of our 

products; our dependence on a small number of distributors, the loss of any of which could have a material adverse effect; changes in the laws 

and regulations and such other risks and uncertainties outlined in the "Risk Factors" section of Akorn's Form 10-K filed with the SEC on May 10, 

2016 and Form 10-Q filed on August 4, 2016, and any subsequent filings with the SEC. Except as expressly required by law, Akorn disclaims 

any intent or obligation to update any forward-looking statements herein.
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Agenda
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History of Strong Growth

Akorn Today

Growth Strategy

Acquisitions

Investment in R&D

Strong Financial Position



V Acquire to diversify portfolio

V Harvest and replenish 

pipeline

V Invest in infrastructure

V Focus on core competencies

V Niche player in generic 

ophthalmics and injectables

V Invest for the future

Å Infrastructure

Å Build R&D pipeline

History of Strong Growth
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Akorn Today
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Large pipeline of 

pending ANDAs 

and planned 

launches

2100+ 

Employees 

Globally

5 manufacturing 

facilities and

3 R&D centers

Diversified 

portfolio of 180+ 

generic, branded, 

OTC and animal 

health products



Competitive Advantage
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Alternate 
dosage form 

strategic 
differentiation

Focus on 
ophthalmics, 
injectables, 

topicals, nasal 
sprays and oral 

liquids

Carry higher 
profitability 
versus oral 

solids

Specialized 
manufacturing

Broad and 
diverse portfolio

Fewer 
competitors in 

mature markets



Confidential
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213

Sterile Injectables

Topical Creams / 

Ointments / Gels

Sterile Ophthalmics

Oral Liquids

Otic Solutions
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Dosage Form Addressable IMS Market
Molecule Count Value (in $mm)

Note: Based on company analysis of IMS Health data 12 months ended June 2016. Rx only, biologics and vaccines specifically excluded

38

90

3

14

34

34

191

Akorn Marketed

$1,070

$15,035

$624

$7,546

$44

$673

$679

$43,594

$458

$2,385

464

IMS Total Market Akorn Marketed IMS Total Market

Nasal Sprays & 

Respiratory Products
6

45

$564

$5,524

Significant opportunity to expand presence in alternate dosage form portfolio

Alternate Dosage Forms



Multiple Addressable Markets
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OTC Brands

Generic Prescription

Branded Prescription

Controlled Substances

Private Label OTC PL Zaditor®, PL Systane®, PL Alaway®

Animal Health
Butorphic® Injection CIV , AnaSed® Injection, 

VetaKet® CIII 

Product Examples

Institutional / Unit of use

Clobetasol, lidocaine, fluticasone, triamcinolone 

acetate, Myorisan®

Akten®, Azasite®, Betimol®, Cosopt® PF, 

Nembutal®, Zioptan®

Nembutal® CII, Alfenta® CII, Hydromorphone HCl CII, 

Lortab® Elixir CII 

TheraTears®, Diabetic Tussin®, Zostrix®, MagOx®

Chlorhexidine gluconate oral rinse, lactulose oral 

solution, docusate sodium unit dose cups



Compelling Growth Strategy
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R&D Pipeline

Portfolio Expansion

Pursue growth through expansion of alternate dosage form portfolio

V Acquire new products

V Expand capabilities

V Leverage infrastructure

V Partner selectively

M&A Execution

V Launch new products

V Replenish ANDA 
pipeline via new filings

V Selectively pursue 
complex products



Pipeline status as of January 1, 2017. Market value of filings per IMS Health 12 months ended  November 2016.

Continued Investment in R&D
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V Commitment to growth through 

research & development

Å Long term R&D investment target of 5-6% of 

revenue annually

Å Filed 12 ANDA, 3 ANADAs in 2016

V 92 filings pending with the FDA with a 

total addressable IMS market value of 

$9.5B

Å Over 75 additional ANDAs in various stages 

of development

Å Expect 10-20 product approvals by the end 

of first quarter 2017

V Flexible R&D and pipeline strategy 

selectively targets Paragraph IV 

products

$7 
$12 

$16 
$20 

$31 

$41 
$43 
to

46

2010 2011 2012 2013 2014 2015 2016
Guidance

R&D Spend
(in millions)

Aging of ANDA Filings
Market Value ï$9.5B



Steady Pace of Product Launches
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2014 ï2016 

Approvals

36
5

12

9

2014 2015 2016

Product 
Launches



12

Expand 

Manufacturing 

Capacity

Leverage 

Infrastructure

Focus on 

Ophthalmology

Broaden 

Core Portfolio

Develop New 

Geographies

2011                     2012                        2013                     2014 2015

Strengthened and diversified business through

successful acquisitions

Animal Health

Injectable Portfolio

Acquisition Track Record

Ophthalmic Facility

Branded Ophthalmic Portfolio


